
 

1 
 

MINUTES OF MEETING 

Sofia, 02.06.2020  

From a session of the Customer Advisory Board of Independent 
Bulgarian Energy Exchange EAD  

Today, 2nd June 2020 at 14:00, an online session of the Customer Advisory Board to IBEX 

EAD was held. 

The members of the Customer Advisory Board were present at the session: from the quota 

of generators- Boyan Paunov, Vladimir Dichev, Martin Boyadzhiev, Martin Tafrov, Miglena 

Stoilova; from the quota of traders- Atanas Dimov, Valeri Drenikov, Sonya Nikolova- 

Kadieva; from the quota of consumers- Atanas Kolev, Borislav Dimitrov, Denislav Kirilov 

and Milena Stoyanova; on the part of IBEX EAD- Nikola Gabrovski, Zdravko Popov and 

Zhanet Miteva- secretary of the Customer Advisory Board (without a voting right).  

 

Pursuant to art. 58 of the Rules for Operation of the Customer Advisory Board, the following 

persons attended the session as guests invited by IBEX EAD: 

1. Severin Vartigov, CFO of IBEX EAD; 

2. Ana Nikolova, head of Settlement department at IBEX EAD; 

3. Vasil Golemanski, chairman of BoD of IBEX EAD and CEO of the Central Depository; 

4. Vasil Hubanov, head of Balancing market department at ESO EAD; 

5. Atanas Georgiev, representative of the Monitoring Trustee appointed by Bulgarian 

Energy Holding /BEH/ EAD pursuant to a Commitment of BEH EAD to EC, DG 

Competition, under Case АТ.39767. 

 

 Agenda, discussion and resolutions  

The following items were discussed during the session, as follows: 

1. Status of the project for Clearing house  

Mr. Vasil Golemanski was invited to talk on this item of the agenda of the Customer 

Advisory Board. He informed the Customer Advisory Board members about the company 

founded- Clear Ex AD. Mr. Golemanski started by saying that the said company is a 

subsidiary of Central Depository (CD) AD and Bulgarian Stock Exchange (BSE) AD, its main 

purpose being to serve as a clearing house for energy products. He explained that the idea 

is for Clear Ex AD to initially perform two main functions, one of which is that of a payment 

agent in the payment system of the country, which would change the manner of making 

payments under transactions on the spot markets, and the other one to perform clearing 

services under long-term contracts which would require more time compared to the first 

function referred to in order to be implemented. Mr. Golemanski said that last year the 

idea was for CD AD to take over the function of a payment agent under the transactions 

concluded on the power exchange but Bulgarian National Bank rejected this option due to 

obstacles in the legislation and recommended a subsidiary to be founded. 
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With respect to the function of Clear Ex AD as a payment agent, Mr. Golemanski noted 

that currently the payments on Day-ahead and Intraday market segments are made based 

on issued invoices and after that trading participants (TP) transfer the respective amounts 

to bank accounts. He explained that a system functions at CD AD which operates under 

the principle of direct debit, where such a system is planned for the new company as well 

which means that in the system there will be accounts declared by TP as settlement 

accounts for transactions with electricity and respectively payments to and from them can 

be made under one instruction in the country. 

Mr. Golemanski noted that the accounts referred to above have three peculiarities: direct 

debit to the benefit of a third party, in this case this is a clearing house, right of the clearing 

house to be informed by the bank about account balance and the account holder does not 

have the right to withdraw money from it without the clearing house being informed. He 

clarified that in practice via this type of operations the funds for settlement or payment 

under the transactions with electricity will be guaranteed to a large extent which results in 

a significant reduction of collateral which TP provide to the benefit of IBEX. In addition, Mr. 

Golemanski clarified that the reduction would come as a result of the fact that the power 

exchange will monitor the real-time exposure and will have information about the amount 

of the available funds. This will be the threshold for admitting TP to the market, i.e. it 

would be impossible to trade more than the funds available in the account. 

Part of the members of the Customer Advisory Board expressed the opinion that even 

currently the situation was similar and they asked whether it would be needed for the bank 

guarantees to be replaced with a cash deposit in the event of direct debit. Mr. Golemanski 

provided clarifications on this matter, according to which after the balance in the account 

has been declared by the bank and it states that a certain amount is available, then it does 

not matter what the internal relationships between the bank and TP are. With respect to 

the current situation he added that it was not identical to what had been planned since at 

the moment the risk was calculated within 5-6 days and it was accumulated, the guarantee 

provided thus being held. As an example, Mr. Golemanski said that in the event of a peak 

in trading during one day, the guarantee will be increased significantly but according to 

the change planned, if a TP needs to trade a bigger quantity than normal, it is sufficient to 

provide more funds in the account and this will not have an have an effect on and increase 

the requirements in the future with respect to this TP. The guarantee will not be increased 

but only the risk of default of TP will be covered. 

With respect to the direct debit and the establishment of the so called ‘payment agent’ , 

Ms. Sonya Kadieva, who had a technical problem with the audio connection during the 

session and sent her comments subsequently, added some considerations from the 

experience that she has on the Romanian power exchange, OPCOM, where a similar system 

operates. One of Ms. Kadieva’s proposals is invoices to continue to be issued on a daily 

and not on a monthly basis since OPCOM, despite the daily direct debit at the end of the 

month, issue an invoice under which they also request direct debit. Thus, there is double 

payment at the end of the month, albeit for one day only. Second, she noted that payments 

under the direct debit accounts shall have to be freed from fees, as in Keller CCP, and in 

the event of insufficient funds available under the direct debit account, the option shall be 

available for trading participants to pay to a ‘payment agent’s account in a reasonable 

timeframe. 

Mr. Martin Tafrov joined the discussion with a question about clearing, starting with the 

fact that Kozloduy NPP EAD is a net seller and pursuant to the commitment does not have 

the right to purchase electricity from Day-ahead market segment but there is no such 
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restriction with respect to Intraday market segment. He asked what the procedure would 

be in the event of an unplanned outage of units of Kozloduy NPP EAD when the power plant 

would need to purchase big volumes of electricity and TP has not provided funds at such a 

big amount to the power exchange operator. Mr. Golemanski responded that the system 

performs netting of purchases and sales and the amount required is the difference between 

the two. 

 

Mr. Tafrov also expressed his concerns from the fact that he was not sure how the long-

term contracts on CMBC segment would be cleared with Clear Ex AD having capital of BGN 

100 thousand. Mr. Golemanski emphasized that this was initial capital and after the 

company starts operating as a payment agent, it will develop and gradually increase its 

capital. He assured that there would not be a material difference with the current situation 

with respect to payments and fees. 

 

Mr. Golemanski went on with clearing of long-term contracts. In this regard he noted that 

he is a proponent of standardized products, this being means of risk reduction. The long-

term objective is for Clear Ex AD to take over the function of a central counterparty (CCP) 

licensed under EMIR and ESMA. 

 

Mr. Vladimir Dichev joined the discussion by saying that the big power companies have 

developed good risk management and partner evaluation systems, built upon complex 

relationships and strict categorization of commercial partners, due to which this type of 

companies would prefer to manage this risk individually, i.e. the clearing house to be 

optional. 

 

After that Mr. Valeri Drenikov added that since the first step for Clear Ex AD was to be a 

payment agent, the bank guarantees would have to be replaced with cash deposits. As 

regards the second step, clearing of the market for long-term contracts, Mr. Drenikov, on 

behalf of GEN-I, supported the idea and also agreed with Mr. Dichev’s opinion that every 

big company assesses the risk to each counterparty. He also added that the basics of 

introducing a clearing house as a CCP is for it to be able to take on all the financial risk 

and to have sufficient resource to cover the unfavourable consequences from default.  

 

Mr. Drenikov emphasized that GEN-I would support the introduction of a clearing house if 

from the very beginning the requirements of EMIR were complied with, i.e. having capital 

of EUR 7.5 million, clearly stipulated rules and procedures, default procedures, buffers for 

clearing members in order for them to be sure that nothing would happen that would put 

all the market at risk. The opinion about compliance with the EMIR requirements was also 

supported by Ms. Sonya Kadieva. 

 

Mr. Golemanski gave as an example ITGiT (the Polish clearing house), which is not licensed 

by ESMA but has capital of EUR 10 million and operates successfully. He added that the 

Greek have even two clearing houses, where both models operate depending on the 

volumes that go through them. Mr. Drenikov clarified that he meant for the company Clear 

Ex AD to operate in accordance with the EMIR requirements and not to be necessarily 

licensed by ESMA. In his turn Mr. Golemanski noted that this was the first discussion about 

the newly founded company and after the rules and procedures have been developed, they 

are to be discussed with TP.  
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Ms. Miglena Stoilova joined the discussion by saying that she agreed with what Mr. Dichev 

had said but wanted to add why the clearing house would have to be optional. All 

generators with capacity of 1 MW and above 1 MW are obliged to trade on the power 

exchange and if there was mandatory clearing of long-term contracts, then all products 

would have to be standardized, thus excluding the option for these generators to trade on 

a market segment with long-term contracts. In her view, the power exchange must take 

into account the specificities of the regulatory framework and there being an obligation for 

certain generators to trade on the power exchange, then they would need to have the 

option to make use of all market segments which the power exchange operator organizes. 

Ms. Stoilova’s opinion was also supported by Mr. Boyan Karshakov. 

 

Mr. Martin Boyadzhiev, as another representative of RES generators, supported the 

opinions presented. He added that in view of the specificity of RES generators, the clearing 

house needs to be optional in order to avoid an option to trade with non-standardized 

products. 

 

Mr. Golemanski noted that he is a proponent of standardization but he was ready to hear 

any opinion as well as to take into account the reality in Bulgaria because the objective is 

for there being an operational market which is as much as possible useful for all TP.  

 

Mr. Tafrov expressed support with respect to what Mr. Dichev and Mr. Drenikov said. He 

noted that the position of Kozloduy NPP EAD was to take a course towards standardized 

products and that the Auctions screen, part of CMBC, was absolutely unnecessary and no 

other power exchange had such a screen. Mr. Tafrov added that in his view the efforts of 

RES generators should be focused on changing the regulatory framework and not on 

adapting the power exchange to the legislation.  

 

 

 

2. Overall standardization of the products on CMBC  

Mr. Gabrovksi started with the second item on the agenda noting that the discussion had 

already raised this topic and gave the floor to Mr. Zdravko Popov to clarify what 

standardization meant. 

At first Mr. Popov made a request to each representative of the various categories of TP 

represented at the Customer Advisory Board, to express their opinion on this topic. He 

noted that the topic of standardization of products on CMBC market segment was separated 

from item 1 deliberately because there being a clearing house and clearing of long-term 

products were related to standardization but the opposite was not, i.e. standardization was 

possible even without a clearing house. Standardization on this type of market is a separate 

topic which could come earlier than the clearing house if there was a will. Mr. Popov noted 

that the idea is for full alignment with the products on the Continuous trading screen. He 

added that he would like to initiate a discussion with RES generators whether it would be 

possible for them to have additional products to be added to this screen. 

Mr. Popov presented a brief history of launching the market segment, market conditions 

in Bulgaria before, which were the reason for the existence of Auctions screen and products 

with deviation. He noted that the introduction of products with deviation was not a good 

practice that had been borrowed but came as a result of what had been offered here before 

that. A presentation had been prepared for the session of the Customer Advisory Board 
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which summarized in a few points the view of IBEX EAD. As a main disadvantage Mr. Popov 

outlined that it was not possible for the power exchange to provide a reference price for 

long-term products and there was a risk of concluded transactions agreed in advance. 

Mr. Tafrov congratulated the power exchange operator on the intentions presented and 

noted that he absolutely supports standardized products and the option to operate with 

them only. He added that, however, he did not consider appropriate the introduction of 

additional standardized products, not available on the other power exchanges. Mr. Tafrov 

said that in his view each non-standardized product could also be presented as several 

standardized ones. In response to this position, Ms. Stoilova noted that there are 

generators with 5 MW of installed capacity that would face difficulties in managing their 

portfolio with standard products exclusively. 

On the contrary, there was an opinion expressed that due to the specificities of the RES 

generators, it is typical for them to trade on the short- term markets with physical delivery 

and namely on the DAM and IDM. 

Mr. Boyadzhiev also expressed their support for standardization, where standardized 

products had to correspond to those offered on the other power exchanges and markets 

and adding something new didn’t make sense. Nevertheless, Mr. Boyadzhiev noted that as 

long as there was a commitment to offer power by generators on an organized power 

exchange market, then the power exchange must keep the option for non-standardized 

products and if there was no longer such an obligation, the said products would have to be 

no longer offered. 

On behalf of BGWEA and in connection with what was stated by Mr. Boyadzhiev, Ms. 

Stoilova added that while the regulatory framework is as it is at present and there is an 

obligation to sell on the power exchange, as wide as possible range of services and products 

should be ensured. She also does not think that trading all RES energy on the DAM would 

be good for the electricity generators and other market participants. 

Mr. Gabrovski joined the discussion by noting that two things needed to be clear: there 

had been products with deviations even before the bilateral contracts platform started, 

before it became mandatory to trade on it. The products with deviations cannot be cleared 

in the event that all transactions are subject to clearing. Mr. Gabrovski pointed out that 

those TP that want a clearing house cannot insist on the products with deviation to remain 

because the combination is impossible. He added that it was clear that from the point of 

view of the power exchange the willingness for standardization existed and this would 

facilitate the administration of the market. He also expressed the opinion that participation 

in the spot markets would have to be sufficient to meet the needs of smaller generators. 

Mr. Boyan Karshakov noted that as long as the obligation for certain generators to sell all 

the power via the power exchange existed, the limitations of this type of generators needed 

to be taken into account. In his opinion there was no obstacle for products with deviations 

to exist but they had to be limited. 

Mr. Drenikov started by saying that it was certain that standardization had positive and 

negative aspects but on developed markets where there were only standardized products, 

there were no such restrictions as the ones imposed in Bulgaria, namely for generators 

above 1 MW to sell on the power exchange. He went on to say that every product could be 

standardized but a trading department needed to be established for that purpose, 

developed strategies in place and in the case of smaller RES generators, they did not have 
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the resource to meet these needs. An alternative was needed for RES generators in order 

to have competition. 

Ms. Sonya Kadieva also expressed her opinion on the standardization of products. She 

noted that standardized products were mandatory for every platform, regardless of the 

peculiarities of the legislative and regulatory framework. She added that despite the 

requirements of EA, even today transactions agreed in advance exist and instead of trying 

to avoid the standardized products on IBEX, it would be more appropriate the efforts to be 

targeted at changing the EA because in any case the power form generators does not reach 

a wide number of users and members of the power exchange but only selected ones. As a 

reason Ms. Kadieva pointed out the existence of mandatorily concluded bilateral 

standardized contracts which prevent real competition.  

Mr. Gabrovski summarized what had been said so far and noted that feedback was 

important in order for market needs to be communicated to the relevant institutions. TP 

insist on non-standard products being available until the regulatory framework changed. 

He added that the discussion and talks were important in order to arrive at a common 

position which to be implemented in a manner that preserved good business relationships. 

He also noted that it was not only TP that faced difficulties in the current regulatory 

environment but also the power exchange operator itself which aims at considering all 

wishes and administrating the market but Mr. Gabrovski hopes that this would be a 

transitional period. 

 

3. Status of projects for market integration. 

Mr. Gabrovski provided brief up-to-date information on the projects for market integration 

on which IBEX EAD was working.  

Firstly, he noted that on 19th November 2019 the first Single Intraday Coupling (SIDC) 

market coupling for IBEX, better known as XBID, became a fact, on the Bulgarian-

Romanian border which was a good and supporting step providing bigger liquidity on this 

market. 

Mr. Gabrovski added that work was in progress on a third wave of accession to XBID which 

was the last one and where the Bulgarian-Greek border was included. Its go-live was 

expected in March 2021. In connection with the work on the third wave of accession to 

XBID, Mr. Gabrovski said that testing of systems, which were connected to XBID, was to 

start in September, at the beginning of next year there would be tests with market 

participants, of which they would be additionally notified. Mr. Gabrovski remarked on behalf 

of IBEX EAD and ESO EAD that the available experience with the coupling on this market 

segment was beneficial and no difficulties were expected but an actual go-live in March 

next year. 

Mr. Gabrovski went on with the two projects for coupling on Day-ahead market segment 

which are of strategic importance, on Bulgarian-Greek and Bulgarian-Romanian border 

namely. The project with the Romanians started in December last year but the first official 

meeting with approval of documents and members of the working groups was held in 

January this year. Mr. Gabrovski noted that work on the project followed the plan approved 

at the beginning of the year and relationships with the Romanian colleagues were good, 

successful go-live of the project being expected in December this year. Mr.  Gabrovski 

added that this project depended on the go-live of the so-called Interim project, where the 
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countries from the regional 4MMC coupling participate (Romania, Hungary, Slovakia, the 

Czech Republic) and this project has to connect the regional 4MMC coupling with the rest 

of Europe MRC (Multiregional coupling). He added that the project is extremely important 

for the operator since it is expected to be the first Day-ahead coupling. 

Mr. Gabrovski went on with the project for Day-ahead coupling on the Bulgarian-Greek 

border. He noted that in order for the project to progress more efficiently in terms of legal 

framework, Bulgaria, through the Bulgarian -Greek border, became part of IBWT. This 

allows already drafted procedures, rules and draft agreements to be used. The expected 

go-live is the end of Q1 2021. In the event of delay announced by some of the parties, TP 

will be notified. 

 

Mr. Gabrovski also briefly described the initiative for a project for integration of the Day-

ahead market segment with Serbia and Croatia, noting that things had not started as a 

project. An analysis had been made of the required changes to the legislation of Serbia but 

currently there had been no feedback by them. 

As for the project with the Republic of North Macedonia, he noted that the development 

was similar. The Macedonian market operator (MEMO) was to be licensed as NEMO which 

had to happen in April 2020 but considering the events related to COVID-19, all such 

activities had been terminated and development was expected in the following months.  

Mr. Tafrov thanked for the information provided and noted that the deadlines sounded 

encouraging and also reminded that the commitments under the BEH Electricity case were 

to expire in January 2021 and the companies from BEH group would not be obliged to sell 

on the Day-ahead market segment. 

Mr. Gabrovski responded that for IBEX EAD this was an additional incentive to work as 

swiftly as possible on the projects for market integration and together with ESO EAD they 

worked with big enthusiasm. 

Ms. Milena Stoyanova (ESO EAD) joined the discussion and confirmed what Mr. Gabrovski 

presented. She added that an initiative had started related to the Western Balkans and 

neighbouring member states with the support of ENTSO-E, a way being sought to integrate 

the Western Balkans more quickly and work in this direction was in progress with the 

European Commission. 

 

4. The option for access through application program interfaces (API) to Day-

ahead and Intraday market segments administrated by IBEX EAD.  

 

Mr. Gabrovski presented information on this item of the agenda. He noted that there was 

a delay of about 3-4 months in relation to the initial plan but the development and progress 

also depended on Nord Pool AS. He noted that in the morning before this session a working 

meeting was held between representatives of Nord Pool AS and IT specialists from IBEX 

EAD about providing assistance and technical support to TP that will use the service. Mr. 

Gabrovski informed that a second working meeting was to be held and he hoped that the 

required technical preparation was in place to successfully launch the service. 

Mr. Gabrovski pointed out that he would like to organize a meeting with representatives of 

the IT departments of all TP before the service was launched. Everyone who has a portfolio, 
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trading and ERP system management software will be able to use access via application 

program interface (API) to Day-ahead and Intraday market segments administrated by 

IBEX EAD. He also added that training was to be held, once IBEX EAD were ready. In the 

presentation for the session of the Customer Advisory Board there is also a link to ISV 

companies and representatives of these companies, which offer specialized software for 

robotized trading and have functionalities to manage processes and any activities in energy 

companies, are expected at the planned meeting. Mr. Gabrovski noted that the link points 

to a list of around 10 companies which are certified by Nord Pool AS and have the technical 

capacity to connect the system they offer through API to the trading platforms of IBEX. 

The service is planned to be launched in September. 

 

5. Introducing 15-min. products and clarification on the legal framework 

and technical capacities.  

 

It needs to be noted here that the legal framework is reflected in the presentation for the 

Customer Advisory Board session and the main regulatory framework in connection with 

the introduction of 15-minute products is Regulation 943/2019 of the European Parliament 

and of the Council of 5 June 2019 on the internal market for electricity. 

Mr. Vasil Hubanov joined the session of the Customer Advisory Board in order to provide 

clarifications on this item. He noted that after the new nomination system is introduced, 

the Electricity System Operator (ESO) EAD is technically ready to introduce a 15-minute 

settlement period. 

Mr. Gabrovski noted the following things. First, in terms of power exchanges, there are no 

15-minute products on a market operating in the conditions of a market coupling, and they 

will be long to come. As for Day-ahead market segment the reason is that the EUPHEMIA 

algorithm used for calculation of the price on Day-ahead market, needs to be reworked so 

that it can operate with a bigger number of orders and despite this to calculate a result for 

all market areas in a reasonable timeframe. The coupled Intraday markets (SIDC) would 

also have to be tested accordingly and a new version of the system was needed. 15-minute 

products in the conditions of a market coupling are expected for both markets after 2023. 

At present the only option for introducing 15-minute products is on a local Intraday market. 

The countries which have such products offer them only on an isolated (local) Intraday 

market. In this regard Mr. Gabrovski informed that IBEX had requested derogation from 

EWRC, such an option being provided for by Regulation 943/2019 namely.  

Part of the participants expressed their opinion on the derogation, Ms. Stoilova being in 

support of the derogation proposed. 

Ms. Kadieva noted that since there was a requirement pursuant to a regulation by the end 

of 2020, then the request for derogation could prove insufficient. She added that it was 

clear that the introduction was inevitable and a matter of time. In the event that the 

request for derogation was not accepted, there was the risk of an infringement procedure 

and ISP (imbalance settlement period) shall have to be a fact in the following few months. 

The representatives of electricity distribution companies raised the issue that such a 

change of the market and the settlement period would have to be discussed with them 

because they could not provide 15-minute metering for all sites. 

 


