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  MINUTES OF MEETING   

  Sofia, 22.10.2020    

From a session of the Customer Advisory Board  
of Independent Bulgarian Energy Exchange EAD    

On 22nd October 2020 at 14:00, an online session of the Customer Advisory Board to IBEX 

EAD was held.   

The members of the Customer Advisory Board were present at the session: from the quota 

of generators- Martin Boyadzhiev, Miglena Stoilova; from the quota of traders- Atanas 

Dimov, Boyan Karshakov, Valeri Drenikov, Sonya Nikolova- Kadieva; from the quota of 

consumers- Borislav Dimitrov, Denislav Kirilov and Milena Stoyanova; on the part of IBEX 

EAD- Nikola Gabrovski and Zhanet Miteva. 

Pursuant to art. 58 of the Rules for Operation of the Customer Advisory Board, the following 

persons attended the session as guests invited by IBEX EAD:    

1. Albena Kokova, head of Finance and Accounting department at IBEX EAD; 

2. Ana Nikolova, head of Settlement department at IBEX EAD; 

3. Konstantin Konstantinov, CEO of IBEX EAD; 

4. Antony Zhelyazkov, Business development expert at IBEX EAD; 

5. Yovka Ivanova, Business development expert at IBEX EAD; 

6. Iskren Nikolov, representative of Bulgarian Stock Exchange AD; 

7. Atanas Georgiev, representative of the Monitoring Trustee appointed by Bulgarian 

Energy Holding /BEH/ EAD pursuant to a Commitment of BEH EAD to EC, DG 

Competition, under Case АТ.39767. 

 

 Agenda, discussion and resolutions  

The following items were discussed during the session, as follows:   

1. Introduction of 15 min. imbalance settlement period (ISP) and 15 min. 

products (MTUs) on Intraday market segment pursuant to Regulation (EU) 

943/2019. Common position/letter by the members of IBEX EAD. 

Different options related to 15 min. ISP from the point of view of IBEX EAD were described 

under this item of the agenda which was also on the agenda of the previous session. In 

addition, a proposal was made to send a common position to the Regulator (EWRC) 

regarding postponement of the introduction of 15 min. products. It was emphasized that 

on Intraday market segment the power exchange operator does not have the technical 

capacity to launch 15 min. products. They can be introduced (again via XBID) but would 

be traded only on the territory of Bulgaria, i.e. without the so-called cross border matching. 

IBEX has not yet received a decision from EWRC on whether there will be a derogation and 

in the view of the market operator, a derogation is needed pursuant to Regulation (EU) 

943/2019 until 2023.  

In the event that no decision on the implementation of 15 min. products is taken by EWRC 

or there is a decision which rejects the option for a derogation, IBEX EAD will need about 

six months in order to make the necessary changes at a technical (electronic trading 
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system, nominations to ESO, etc.) and organizational level (change of XBID configurations, 

testing, etc.) 

 

ESO confirmed readiness for 15 min. ISP in accordance with Regulation (EU) 943/2019. It 

was added that pursuant to Regulation 2017/2195, the operator has to participate in the 

common European platforms for secondary regulation (automatic and manual) which will 

have 15 min. ISP and are expected to be launched by 2022.  In ESO's view a postponement 

until 2023 is too long.  

 

The representatives of the category of traders (Mr. Atanas Dimov) stated that the start of 

introducing 15 min. ISP (15 min. products) needs to be postponed until IBEX EAD is 

technically ready for simultaneous implementation on all segments. This opinion was also 

shared by the representative of the category of generators (Mr. Martin Boyadzhiev). Mr. 

Boyadzhiev also requested that the change be implemented simultaneously or that the 

period of implementation be as short as possible. On behalf of IBEX EAD Mr. Gabrovski 

clarified that this had been discussed between ESO and the market operator and the 

implementation will be simultaneous, there being no period in which the balancing market 

has a 15 min. settlement period and the Intraday market has 60 min. products.  

 

ESO EAD emphasized that Western Europe and Hungary have already implemented 15 

min. ISP where Greece and Romania are yet to implement it, i.e. in our region there should 

not be any difficulties with cross border period of 15 min. ISP. 

 

On the other hand, IBEX EAD supports the idea for launching a liquid subsegment with 15 

min. products but in order for trading with short-term products to be efficient, gate closure 

time needs to be shortened. It was added that for Germany, Belgium and the Netherlands 

as per official data the product closes 5 minutes before start of delivery and in this case 

the short-term product becomes meaningful from a trading perspective.  

 

In conclusion, the opinion of IBEX regarding the implementation of 15 min. ISP and 15 

min. products is of extreme importance and since currently IBEX is not able to switch to 

implementation of these products, EWRC would have to take this into account when taking 

a decision on derogation.  

 

 

2. Launching a service related to access via application programming 

interface (API) to Intraday market segment 

Under this item of the agenda it was announced that IBEX EAD had started to offer the API 

service and there is a dedicated subsection on the website in the Trading section where 

there is a new submenu API. The menu describes in detail the procedure for activation of 

the service (from a request form to an agreement which has to be signed).  

It was noted that the process of activation of the service for TP (trading participants) ends 

with a certification process and after the participant has connected its ERP or optimization 

systems with API of the trading system, it needs to pass a certification course which is 

organized and run by IBEX. On the website of the power exchange operator there is a 

description of the steps which each trading participant has to take so as readiness for use 

of the API service in the production environment to be declared. The service launched is 

for API connectivity to the Intraday market segment system but the ambition of IBEX is 
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such an option to be also available for Day-ahead market segment as well as for the 

reporting platform on the short-term segments under REMIT. 

3. Launch of a new platform on Day-ahead market segment 

Under this item of the agenda it was clarified that it is not an entirely new platform for 

Day-ahead market but a new version which has a basic new functionality, not part of GUI, 

a separate virtual broker (VB). This VB is a separate link of the trading system used (that 

of Nord Pool) with the EUPHEMIA algorithm. So far, the file with the anonymized orders of 

trading participants had been processed as part of that of Nord Pool. This change is 

required in view of the implementation of the market integration projects of the Day-ahead 

markets where one of the technical requirements is for the orders of IBEX generated from 

the market area of Bulgaria to be separated with an individual VB in EUPHEMIA, i.e. to be 

possible to follow separate local procedures (for the border between Bulgaria and 

Romania). Another change is the option to submit an order up to two decimal points, i.e. 

with the same tick size as the clearing prices for each delivery period are calculated and 

published. 

Tests with TP are planned for 16.11.2020 and IBEX EAD requests that every TP makes sure 

their test account is active. The migration to the new platform will take place on 01.12.2020 

(trading day), i.e. 02.12.2020 (delivery day), and trading participants will receive detailed 

information during the first week of November. 

 

4. Plan to introduce self-billing.  

 

On this item of the agenda the head of Finances and Accounting department at IBEX EAD 

(Ms. Kokova) informed the participants in CAB about the plans of the company for 

decreasing the administrative burden for all members, including for IBEX, in order to 

facilitate document management and minimize the risk of mistakes. 

It was noted that some TP have experience with self-billing as this is the manner in which 

many European power exchanges operate. The main idea is in the same way as TP receive 

invoices from IBEX for their purchases on Day-ahead and Intraday market segments, 

invoices in which they are providers to be issued on their behalf.  

The procedure for introducing self-billing is related both to a change to the Electricity 

Market Rules (EMR) and the Power Exchange Operational Rules (PEOR) and with a 

notification of the tax administrations of the countries (in the event that one of them is not 

registered on the territory of Bulgaria) and to agreements which need to be concluded. 

5. Status of the process of introducing a clearing house and compliance with 

the EMIR standards.  

This item was included in the agenda as proposed by Mr. Drenikov, representative of GEN-

i, in whose opinion the clearing house is not particularly applicable for the spot market but 

rather for the long-term market and needs to meet the criteria stipulated in EMIR regarding 

capital requirements, additional resources and default procedures. It is also necessary to 

discuss what requirements will be set to the clearing house for clearing members.  

With respect to the progress in the process for introducing a clearing house, Mr. Konstantin 

Konstantinov, CEO of IBEX EAD, clarified that no progress can be shared and the main 
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activity on introducing a clearing house had been taken over by the sole owner of the 

capital of IBEX EAD.  

On behalf of the market operator Mr. Konstantinov confirmed that any change will be 

discussed with TP in order to avoid any undesired result or effect.  

Mr. Iskren Nikolov, representative of BSE AD, provided further clarifications on this item 

adding that negotiations are ongoing with BNB due to the required permit for the operations 

of the new company before work on introducing the clearing house can proceed. Mr. 

Nikolov did not commit to a deadline within which obtaining a permit could be expected. 

On the part of the traders category Mr. Karshakov requested timely information and 

dialogue before changes are made because some trading participants (such as RES 

generators) due to resource and capacity scarcity need to invest more efforts to organize 

their work. 

 

 

6. Status of market coupling projects on Romanian, Greek and Macedonian 

borders. 

With respect to this item of the agenda it was emphasized that IBEX EAD is actively working 

on four projects, the project for coupling of the Day-ahead market on Bulgarian-Romanian 

border being of the most strategic importance. Work is progressing on two projects on 

Greek border: Day-ahead market coupling project as part of the regional coupling IBWT 

(Italian Borders Working Table) as well as an Intraday market coupling project with Greece 

which is part of the so-called LIP 14 (Local implementation project)1. In addition, the 

participants in CAB were informed that in September the project with North Macedonia was 

relaunched after a two-year pause caused by a delay in the procedure for appointing the 

market operator of North Macedonia for NEMO (Nominated Electricity Market Operator, 

pursuant to Regulation 1222/2015). 

Unfortunately, the planned Go-live is delayed for a second time- it is expected by May 

2022. IBEX also participates in LIP 14 and this would mean completion of the integration 

projects on the Intraday market segment. Mr. Gabrovski added that close attention is paid 

to the launch of the local market in Greece planned for 1.11.2020 when the balancing and 

the Day-ahead market will start. 

The Go-live of the so called Interim coupling project (ICP) which merges the 4MMC regional 

coupling and the coupling of the rest of Europe, i.e. the so called  MRC, was planned for 

September 2020 and despite the delay, thanks to the efforts and active communication 

with the European Commission the project was reconfirmed as a priority and a decision 

was taken for its implementation by April 2021.   

In addition, IBEX EAD noted that in accordance with the MoU with Romania, within 3 

months of go-live of ICP, the go-live of the project on the Bulgarian-Romanian border 

should take place. It is expected to be completed by June 2021. 

As regards the project for integration of the Day-ahead markets on Greek border which is 

part of IBWT, it was pointed out that the launch of the local market in Greece is of primary 

 
1 the so called third wave of accession to XBID where the project includes all Italian energy borders, including 

the Greek-Italian and Bulgarian-Greek energy borders 
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importance and after that the coupling on Greek-Italian border in December 2020. The Go-

live of the project on Bulgarian-Greek border is expected in March 2021. 

As regards the project with North Macedonia, the members of CAB were informed that a 

nominated electricity market operator had already been selected by the local regulatory 

authority in North Macedonia where Regulation 1222/2015 (CACM) is partially 

implemented. A procedure for selection of a trading platform provider is to be announced 

in November. The project is planned to be completed in Q1 2022 where the delay is mainly 

due to regulatory issues as the state is not a EU member which is an obstacle for a number 

of agreements to be concluded.  

 

7. Risks and expectations after expiry of the period of the commitments of 

BEH EAD under case АТ (39767). 

Under this item of the agenda IBEX EAD reminded that the period of the commitments of 

BEH EAD under case АТ.39767 (BEH Electricity) is to expire on 19.01.2021. In this 

connection it was clarified that a period of about six months is expected during which the 

liquidity support of the companies in the structure of BEH EAD will not be stipulated in a 

regulation and the Day-ahead market coupling on the border with Romania will not have 

started.  A concern was expressed that this may result in price volatility on the market 

segment.  

 

8. Position with respect to a proposal of the Confederation of Employers and 

Industrialists for stopping Continuous trading screen expressed in a letter 

dated 27/07/2020. 

It was reminded here that along with the invitation for the CAB session two letters had 

also been sent: one from the Confederation of employers and industrialists to the power 

exchange operator about stopping Continuous trading screen and the response from IBEX 

EAD.  

The reason for the request is a transaction concluded in August but the position of IBEX, 

also sent in the response to the letter, was that stopping a trading segment is at least 

subject to discussion with the trading participants registered on the market apart from 

being within the competence of EWRC. It also needs to be taken into account that in the 

event that the screen is not used by TP, the procedure for amendment of PEOR needs to 

be followed. 

Ms. Sonya Kadieva, a representative of the traders category, informed that the transaction 

the letter is based on is not the only case like this. In her opinion, the screen is used mainly 

for coordinated transactions and unfair trading operations and she does not see any 

obstacles for freezing the screen. 

Mr. Konstantinov shared Ms. Kadieva's opinion but he emphasized that trading in most 

European countries is organized in this way, therefore it would be uncommon for the power 

exchange operator to take a unanimous decision to stop it. He noted that Ms. Kadieva's 

idea to freeze the screen is appropriate and after the period of stopping expires, the topic 

is to be discussed again.  

Mr. Gabrovski joined the discussion pointing out that stopping the screen would be also 

related to a change to PEOR which has to be initiated and proposed by EWRC, i.e. this 

decision depends on EWRC. 
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In conclusion, it stated that a proposal needs to be made to EWRC which includes freezing 

for a certain period of time or complete suspension of Continuous trading screen. Mr. 

Boyadzhiev proposed the screen to be frozen for a period known in advance due to the fact 

that this screen is unique for the other long-term markets and removing it would be 

restriction of trade and not a solution to the problem. In the event of suspicious or non-

market transactions, mechanisms and regulation have been provided for, which are out of 

the power exchange.  

Mr. Konstantinov asked the CAB members one more question which was related to their 

opinion on removing Auctions screen in order to incentivize trading and increase liquidity 

on the other screen on Bilateral contracts. In Mr. Boyadzhiev's view, on Auctions screen 

the party which initiates the auction can manage the credit risk, where on Continuous 

trading screen, there is no way for it to be managed as a result of which removing Auctions 

screen would not lead to a big shift. Mr. Karshakov expressed the position of RES 

generators regarding the negative aspects of Continuous screen, namely the inability to 

manage the credit risk. With respect to Auctions screen Mr. Karshakov noted that he hoped 

that the products with deviation would be brought back in a reasonable format and in this 

sense, he would not support removing Auctions screen. In response to this Mr. 

Konstantinov addressed a request the issue related to introducing products with 

appropriate profiles for RES generators to be discussed. Ms. Stoilova welcomed the idea 

for a discussion. 

  

9. Proposals for changes to the Power Exchange Operational Rules for 

remedying existing (fundamental) omissions. 

This item of the agenda was included at a proposal by Mr. Drenikov. Mr. Drenikov explained 

that this proposal originates from the adoption of new PEOR and on behalf of GEN-I he 

pointed out that they support the consolidation of all rules for the individual market 

segments in one document. As a result of an analysis made, Mr. Drenikov shared that 

some omissions had been identified by them which they consider fundamental and they 

would have to be remedied with a view to greater security and alignment with European 

standards. 

Mr. Drenikov listed the main omissions (a total of 5) identified as proposals in a letter to 

EWRC during the public discussion. First, he started with the proposal for introducing the 

Single Agreement Concept underlying the EFET agreements. In accordance with the model 

each individual transaction is considered as part of a totality of relationships between two 

contractual parties which to some extent, as Mr. Drenikov pointed out, is covered by SCSPE 

and the supplementary agreements (SA), part of SCSPE. However, the problem concerns 

the risk for contractual parties and the option for the non-defaulting party to claim its rights 

against a defaulting party, in particular the right of the non-defaulting party to terminate 

all transactions with the counterparty. He gave as an example a situation where one of 

several transactions with the same delivery period is breached, it is difficult to prove under 

which transaction the default is and which one shall be terminated. 

Ms. Ana Nikolova stated that currently there is no obstacle to terminate all transactions 

and she added that IBEX would support the initiation of a change to PEOR which is to bring 

clarity and specify similar provisions. 

Mr. Drenikov went on to talk about the second omission in PEOR, namely the lack of an 

explicit provision for the penalties for terminating a SA since PEOR stipulate what is payable 
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to the power exchange operator in the event of termination of a SA but not between the 

parties as well as introducing M2M compensation, i.e. the option in the event of failure to 

perform a transaction the non-defaulting party to be entitled to claim compensation at the 

amount of the costs/difference in case of a substitute transaction for purchase or sale of 

electricity. 

Concerning M2M, Ms. Nikolova noted that more TP need to express their opinion as more 

liquidity is required and there is no clear methodology for calculating a fair and actual 

amount to take as a basis.  

Mr. Drenikov added here that they would like to have standardization of the penalties and 

collateral on Auctions screen so as the auction initiator is not required to set the penalty 

every time but initially stipulated parameters for penalty and collateral to exist and they 

to be changed at TP's choice, i.e. in a way similar to the regulation applicable for 

Continuous trading screen.  

Ms. Nikolova stated that this issue and the options for technical corrections will be 

investigated without changing PEOR. 

Mr. Drenikov went on to discuss another omission of PEOR, namely the lack of an option 

under the new PEOR to select certain products which to be traded with a particular 

counterparty on Continuous trading screen as this had been available before under the 

previous rules. He emphasized that this poses significant difficulties to risk management. 

Mr. Drenikov continued with the existing timespan between concluding the transaction and 

providing collateral under it, i.e. for transactions where the delivery starts 31 days as of 

concluding the transaction itself, collateral is required to be provided 10 days before the 

delivery starts, where in these cases there is the so-called Performance risk. Ms. Nikolova 

explained that this timespan comes as a result of blocking the financial resource of a TP 

which they cannot use for a long time. Mr. Drenikov clarified that these are costs for 

securing the risk by both parties and the risk of default would be much bigger than the 

costs arising when providing collateral. 

On behalf of IBEX it was clarified that support to initiate part of the changes to PEOR could 

be obtained but ultimately these decisions depend on the Regulator.  

Ms. Kadieva joined the discussion with another proposal for change of PEOR in the chapter 

related to settlement. She noted that in her view the collateral on the two market segments 

Day-ahead and Intraday needs to be separate. In response to this proposal Ms. Nikolova 

said that such a change would increase the financial burden to TP and the trend on the 

markets in Europe is for the collateral on these market segments to be joined and not 

separated. Ms. Kadieva gave as examples Hungary and Romania where the collateral is 

separate and default on one market segment does not concern the other as in the case of 

joint collateral. 

 

10. Methodology for calculating collateral for payment/good performance on 

Auctions screen. 

Under this item of the agenda Mr. Drenikov noted that the collateral is calculated in BGN 

for MWh and it would have to be as a coverage of delivery days (21 days, 31 days, etc.) 

as stipulated as a standard in bilateral trading because when parameters are initially set, 

the risk is not fully covered. 
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Ms. Nikolova stated that changes are under consideration with a view to giving more 

freedom and changing the manner in which this collateral is set when initiating auctions 

but TP will be officially notified in due time.  

 

11. Methodology for calculating required collateral on Bilateral contracts 

market segment. 

Mr. Drenikov stated that this item is not a big issue but before the methodology for 

calculating required collateral on Bilateral contracts market segment was based on an 

actual order where now in one case it depends on the price which the initiator has set 

(minimum or maximum) and in the other case -on the price which EWRC has calculated, 

therefore 4% of the value of the transaction is not a correct amount but it would always 

be higher or lower. 

Ms. Nikolova replied that this change for blocking a financial limit (FL) as per the price of 

the auction initiator is a proposal of IBEX in order to secure potential risk which arises for 

the market operator. This risk exists for auctions for sale when the transactions are 

concluded at a higher than the initially announced price. Then the so called 'minuses’ may 

appear, i.e. for the auction initiator to conclude transactions where for the counterparty a 

higher amount of FL is blocked and in the event that no SA is concluded when this FL has 

to be transferred to the counterparty, this amount may not available at IBEX EAD. 

 


